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LOS ALTOS EMERGENCY PREPAREDNESS

• Where we’ve been:  a history lesson

• Where we are:
• City Emergency Planning Structure

• Community Emergency Preparedness

• Q&A
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SOME BASICS:

City of Los Altos
Santa Clara County

Est. Dec 1952
Approx 30K residents

Los Altos Police Dept
32 Sworn Officers

17 professional civilian staff.
Total Public Safety Operating 
Budget (Police, Emergency 
Preparedness and Fire) for 

Fiscal Year 2020-2021: 
$20,593,895

Santa Clara County Fire Dept
provides emergency response for 

City of Los Altos
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WHERE WE’VE BEEN:  A HISTORY LESSON
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WWII & the Cold War
• Calif War Council
• Local War Councils -> 

Disaster Councils
• Workers’ Comp for 

volunteers

1955 Ordinances:
Los Altos Civil Defense 
and Disaster 
Organization and 
qualified Disaster Service 
Worker volunteers for 
Workers’ Comp

But then—
Police Dept. 
ended CERT 

training

1987:  Los Altos 
Emergency 

Preparedness 
Committee

Develops City EP Plan

1987 Ordinance:
Repeals the Los Altos 

Disaster Council

1967 Ordinance:
Amended the 1955 
Disaster Ordinance

2002 – 2006
CERT training by 
Los Altos Police 

Dept

WHERE WE’VE BEEN:  A HISTORY LESSON
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2013:  CERT training 
resumed in Los Altos!
Led by CERT trainers 
from neighboring cities, 
then by local volunteers

2013:  Community member Sherie Dodsworth 
restarted community EP! 

2016:  CERT 
training

Led by Santa Clara 
County Fire Dept. 

Approach:
“Whole Community”
Bench-marking
Best practices 

Gained support of the Los Altos 
Community Foundation: sponsored 
Los Altos PREPARE Program

Started the 
Block Action 
Team (BAT)

WHERE WE’VE BEEN:  A HISTORY LESSON

2017:  Los Altos 
PREPARE 
requested City 
fund a part-time 
Emergency 
Preparedness 
Coordinator

2017:  City hired 
EP Coordinator 
and assumes EP 
program—now 

Los Altos 
PREPARES

2019:  City 
ordinance

• Disaster 
Council

• Mutual Aid
• Workers’ 

Comp
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Recruited community members to 
work on emergency preparedness!



LOS ALTOS PREPARES
City Council

Los Altos 
Disaster 
Council

Los Altos 
PREPARES

BAT

* DSW volunteers

CERT*Hams*
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WHERE WE ARE
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COMMUNITY EMERGENCY PLANNING

Government
Law Enforcement

Public Works
Fire and Rescue

EMS
Emergency Operations Plan

Community & Businesses
Know evacuation routes, warnings, 

info sources
Emergency preparedness and plans

First aid and response skills

Hazards and Vulnerabilities

Work together in responding to and recovering from emergencies

Most cities take a 
similar approach
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HOW LONG UNTIL THE CITY 
WILL BE ABLE TO RESPOND?

WHEN A DISASTER EVENT OCCURS…
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HOW LONG UNTIL THE CITY 
WILL BE ABLE TO RESPOND?

WHEN A DISASTER EVENT OCCURS…

It Depends.

Could be hours… or even days.
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Los Altos employees begin 
their commutes in many 
corners of the Bay Area.

Jan 2018 Commute Survey
12
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Community Preparedness is vital!

City employees 
(full-time)

Average 
commute

All 23.9 miles

City Hall 19 miles

Police Dept 28.8 miles

Municipal Services 26 miles

Most cities have 
a similar profile



CITY OF LOS ALTOS EMERGENCY PLANNING STRUCTURE

Los Altos 
PREPARES

Chief of Police
Andy Galea

Administration
Captain Scott McCrossin

Community 
Emergency 

Preparedness 
Coordinator
Ann Hepenstal

(Other 
Police 

Duties)

Los Altos 
Emergency Plan

Los Altos 
Emergency 
Operations 

Center (EOC)

DSW Volunteer Program CEP Grants Program 13

Operations
Captain Katie Krauss

Police Services Mgr.
Judy Maloney

Patrol, Traffic, 
Parking, K9, 
Task Forces, 

SRO, 
Investigations

Communications, 
Records, Property 

& Evidence, 
Dispatch



LOS ALTOS  
EMERGENCY 
PLANNING

Preparing, responding and recovering from 
emergencies:
• “All Hazards Approach” 
• Standardized approach to the 

command, control, & coordination of 
emergency response
• ICS:  Incident Command System
• SEMS:  Standardized Emergency Management 

System
• NIMS:  National Incident Management System

• Master Mutual Aid Agreement
• City Emergency Operations Plan
• Emergency Operations Center (EOC) drill
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Bigger cities have 
fancier EOCs!

Los Altos EOC



BAT –Block Action Team* leaders
Neighborhood groups vary in name between cities, but the principle 
is the same:  build community spirit, help each other, + prepare

COMMUNITY EMERGENCY PREPAREDNESS VOLUNTEERS

Volunteers train to be ready to support the City’s response:  
assess the damage, help their neighbors, provide basic first aid and 

search and rescue, support emergency communications
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CERT – the Community Emergency Response Team

Hams—amateur radio operators support emergency 
communications

*Block Action Team is a managed program of Los Altos Community Foundation in partnership with the City of Los Altos

Registered DSW Volunteers
2019 2020

CERT 65 75
Ham 36 50



BAT –Block Action Team* leaders
Over 240 BAT leaders in 101 BATs covering 25% of the City
After event:  will check on their neighborhoods, and compile 
damage assessment/injury information   www.losaltosbat.org

COMMUNITY EMERGENCY PREPAREDNESS VOLUNTEERS
READY TO HELP THEIR NEIGHBORS!
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CERT – the Community Emergency Response Team
After event:  will partner with BATs, check on their neighborhoods, 
and compile damage assessment/injury information.  May be 
directed to other duties in the City.   www.losaltosca.gov/cert

Hams—amateur radio operators
After event:  will get on the air right away.
Some hams will run packet radio stations and report damage 
assessment data to City EOC Planning Section
If needed, hams may be stationed in the EOC or directed to other 
duties in the City.   www.laares.org

*Block Action Team is a managed program of Los Altos Community Foundation in partnership with the City of Los Altos

11 Zones

Zone map
http://losaltosbat.org/map
Damage assessment form

https://bit.ly/3kQZRwn

http://www.losaltosbat.org/
http://www.losaltosca.gov/cert
http://www.laares.org/
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• Disaster Service Worker Volunteer Program
• City Council:  new ordinance in 2019 established the Los Altos Disaster Council
• Volunteers enrolled as Disaster Service Workers; ID cards issued; established DSW record-

keeping

• Los Altos PREPARES Steering Committee established for input on projects, 
budget, volunteer programs, etc.

• City Council provided funding:  
• Los Altos PREPARES budget:  funded ham and CERT equipment, outreach materials, et. al.
• Community & Emergency Preparedness Grants program:  Motivated residents to develop 

neighborhood-based projects, register for CERT training, register as BATs, establish ham 
radio stations, et. al.

• Emergency Preparedness (EP) outreach 
• Business community
• Faith-based Organizations
• Relationships with multiple community organizations, school districts, senior residences; 

Library; Museum
• Sponsored Ham Cram; Jamboree-on-the-Air; Girl Scout and BSA Scout EP projects
• Emergency preparedness exhibit at Los Altos History Museum, along with educational 

workshops and earthquake fair
• Ongoing educational programs – during COVID, delivering via webinar 

www.losaltosca.gov/prepares

COMMUNITY EMERGENCY PREPAREDNESS:  
OUR WORK

http://www.losaltosca.gov/prepares


18

EXHIBIT WITH LOS ALTOS 
HISTORY MUSEUM
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• City Support
• Backing of elected leaders, City Staff

• Funding!

• Volunteer leaders!  (CERT, Ham, BAT)

• Fire Dept support
• Training by knowledgeable experts!

• Invaluable stories, experience

• Creativity in outreach
• “Go where the people are”

• Get community members to teach

• New, unexpected, exciting

COMMUNITY EMERGENCY PREPAREDNESS:  
OBSERVATIONS
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• Los Altos PREPARES
• losaltosca.gov/emergencyprep Info on training, communications plans, 

emergency kits, CERT and more
• Webinars and training events:   www.losaltosca.gov/prepares

• Block Action Team:   www.losaltosbat.org
• Zone Map http://losaltosbat.org/map
• Damage Assessment Form https://bit.ly/3kQZRwn
• Tips for BAT leaders

• Los Altos CERT:  www.losaltosca.gov/cert

• Ham Radio:  www.laares.org

• Santa Clara County Fire Dept:  www.sccfd.org

MORE INFO

http://www.losaltosca.gov/emergencyprep
http://www.losaltosca.gov/prepares
http://www.losaltosbat.org/
http://losaltosbat.org/map
https://bit.ly/3kQZRwn
http://www.losaltosca.gov/cert
http://www.laares.org/
http://www.sccfd.org/
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QUESTIONS AND DISCUSSION

Thank you!



THANK YOU!
AHEPENSTAL@LOSALTOSCA.GOV

LOSALTOSCA.GOV/EMERGENCYPREP


